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Looking back on over 20 years of business, it’s amazing to see how much netlogx has 
accomplished. We’ve helped so many organizations manage change, and our clients have 
presented us with a variety of challenges to support their transformations. In the next 20 years, 
we want to continue this legacy of being a part of transformations for organizations, helping 
them to execute higher levels of change independently. 

In addition to the success our clients have experienced through our work, the future of netlogx 
is bright because of the amazing talent we have on staff. It’s an honor for us to see this talent 
grow and evolve, as well as celebrate their accomplishments. The #netlogxteam is at the 
heart of what we do, and our organization would not be the same without the award-winning 
culture we’ve created. 

Thank you to the #netlogxteam for all of the hard work you’ve invested in our clients and our 
organization. Thank you to our clients for collaborating with us, the “green team people”, and 
making it such an enjoyable experience. Together, we’ve solved complex business challenges 
and made a meaningful impact. Together, we can do anything. 

netlogx has spent over 20 years serving clients and helping them survive and thrive.
We can’t wait to see what the next 20 have in store.

letter from Audrey and Nick

Cheers, 
Audrey and Nick Taylor
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netlogx at a glance
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overview of netlogx

netlogx’ mission is to solve complex challenges using six core 
services — information management, project and program 
management, security management, process management, 
organizational change management, and performance 
management — to empower public and private sector 
organizations to make change work for them, helping them 
to survive and thrive. 

Key Operating Principles
Our foundational operating principles provide a frame of 
reference to help balance our motivations and priorities in 
different situations. They form a portion of our overall 
strategic plan, as well as influence our culture and direct our 
business. We developed them as a team and seek to hold 
ourselves accountable to these values in all we do. 

Core Values 

Mission

Recognition

Teamwork

Honesty

Initiative

Inspiration

Kindness

Communication

Integrity

Accountability

Respect

Courage

Empowerment

Humor
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our culture

There will never be a standard, one-size-fits-all strategy to create and foster a positive, diverse 
company culture. However, company culture is incredibly important for any organization, and it 
frequently sets the stage for anything a business does.

An empowering workplace culture has been essential to our success. From the very beginning, we 
wanted to build a company where our team members feel valued and appreciated. It’s our team 
members that make netlogx a success. Each day, our clients put trust in us not only for our unique 
and robust skill set but because our team exemplifies the foundation of our culture. Our empowered 
team members can actively work with our clients to make change happen; they aren't checking in all 
the time about what to do.

One way that we demonstrate our award-winning culture is by being Diverse by Design. We are 
personally invested in and understand the importance of diversity in the workplace. It allows for a 
range of perspectives that contribute to an open and innovative atmosphere. As an organization we 
are purposefully focused on creating teams that look like the communities we work with. netlogx is 
focused not only on gender equality but is also dedicated to making a conscious effort to bring in 
team members from diverse ethnic and cultural backgrounds. We’re not looking at quotas but 
seeking to attract and retain the best and the brightest by looking in wider pools.
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practice areas

Change is either forced on you or you can create it and make it work for you—either way, you have to 
excel at managing it to survive and thrive. netlogx shows our clients ways to make change work for them 
and solve their complex business challenges. We guide them from uncertainty to clarity with our expert 
consulting services. 

Security Management
Protecting the security of physical assets, people, and information is important to prevent damage or 
unauthorized access and ensure the continued execution of normal business processes. 

Process Management
Business processes show how information flows and work gets done to meet defined organizational goals. 
Processes need to be streamlined, strong, and healthy to reduce costs, increase value, optimize speed of 
execution, and improve quality. 

Organizational Change Management
Organization change is inevitable and when change occurs it is important to manage the change with 
planning and ensuring your people are prepared. Communication and training are key elements of 
preparing people for the change. 

Performance Management
Well-trained employees who understand their jobs from end-to-end perform consistently and efficiently. This 
takes management of planning, development, and delivering training and education so employees can be 
motivated and productive.

netlogx is known for delivering complicated projects on time and on budget while meeting 
the required level of quality. Our approach allows clients to know what success looks like and 
how to get there quickly and safely.  We guide clients from uncertainty to clarity.

Information Management
Information is the lifeblood of any organization. Management of 
Information, System Analysis and Design, Data Governance, 
Master Data Management, and Data Warehousing is crucial to 
maximize your investment. 

Project and Program Management
Whether you need to make major or minor changes to your 
processes, you need to make sure to manage change, quality, 
communication, resources, and deliverables so that changes 
work for you and meet organizational goals and objectives. 
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our past

Notable Milestones
April 6, 1998 - netlogx founded
April, 2004 -  First netlogx employee was hired
July 19, 2004 - Certified as WBE by State of Indiana
September 9, 2006 - First rental agreement at the Stutz Building
July and October 2013 - First out-of-state contracts in Arizona and Michigan
February 29, 2016 - Formed netlogx Limited in the UK 
April 6, 2018 - 20th anniversary

Awards Won 
2012 - Top Private Companies in Indianapolis
2012 - Fastest-Growing Indianapolis-Area Private Companies
2013 - Indiana Companies to Watch
2013, 2014 Fastest Growing Companies in Indianapolis
2014, 2016, 2017, 2018, 2019 and 2020 Best Places to Work in Indiana
2015 - Top 25 Indianapolis' Largest Woman-Owned Businesses
2016 - 25 Largest Woman-Owned Businesses in Indiana
2016 - Indiana INTERNnet IMPACT Employer of the Year Award
2018, 2019 - Indiana INTERNnet IMPACT Intern Supervisor of the Year Award 
2020 - College Mentors for Kids Workplace Mentoring Award

Logos Over the Years
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initiatives

The Fast Track Development Program allows recent graduates to rotate through different projects and roles to 
gain experience that can be used throughout their professional careers. Recent graduates participate in 
structured assessment and evaluation and are eligible for performance-related incentives.

 Fast Track

Intern Development Program
Interns at netlogx can gain experience through an ongoing part-time schedule throughout the school year or 
a traditional summer internship to help kick-start their professional development. Our program allows interns 
to work on a variety of tasks in a fast-paced, realistic work environment and take part in our Mentor Program.

HR Bene�ts
Health Insurance
Health Savings Account
Flexible Spending Account
401K
Short-Term and Long-Term Disability
Life Insurance
Wellness Program
Training
Paid Parental Leave 
Volunteer Hours
Summer Leave Program

CVI ToolTM

Regardless of gender, cultural, and language barriers, the Core Values IndexTM (CVI) characterizes and 
quantifies where a person can make their highest and most productive contributions. We can learn and make 
educated decisions with this information to better serve our team and foster effective communication. The 
language of who we are at our core — builder, merchant, innovator, or banker — drives how we build and 
support each other as team members further supporting the recognition of how diverse ideas create better 
outcomes; Diverse By Design in action.
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community 

Giving back to our local community is very important to netlogx. Among many other community
initiatives, we also support our local community by: 

Donating time on a weekly basis to deliver food with Second Helpings to help #FeedIndy

Sponsoring Pippa Mann, a female Indy500 driver, as she continues to thrive in a male-dominated 
profession and as an inspirational figure in Science, Technology, Engineering and Math (STEM)

Sponsoring and participating in board leadership roles for Women & Hi Tech to help support their 
mission of advancing women in STEM in Indiana

Sponsoring WFYI to support international, national, and local news here in Indiana

Supporting Dress for Success with suit drives and other donation initiatives

Giving time as mentors to the Pass the Torch for Women Foundation

Participating as a board member and in leadership roles for the Indy Chamber

Participating as a member, sponsor, and past board member for NAWBO-Indianapolis

Sourcing interns and developing relationships with the Indiana Latino Institute

Sourcing interns and developing relationships with Ivy Tech Community College
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our vision for the future

Our vision for the future is a sustainable organization that contributes to all our communities. 
It begins with creating good, solid, taxpaying jobs that reward our fellow netlogx team 
members, provide challenging career paths, and allow us each to participate within our 
communities.

The future of netlogx will continue to evolve and change in response to the opportunities of the 
marketplace and the talents of our creative team members, but will consistently align around 
our theme of ”making change work for you.”

Being a part of netlogx has allowed Nick and I to grow as leaders, and in the last few years 
we have been able to see others in the organization grow. We believe their growth will be at 
the heart of the company’s growth in the future. We have developed a framework to establish 
a successful, scalable business and the team we have will help make this scale possible.

The future for us will include more opportunities to be blown away by what netlogx can 
achieve in support of our clients; a corporate version of the Dr. Seuss classic story, Oh, the 
Places You'll Go! We’re already well aware that we have team members far more talented than 
us, and there are many roles we cannot fill at netlogx. We look forward to there being more 
and more achievements that we can only stand back and admire!
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As we celebrate the great things our organization has done over the last two decades, we have to recognize 

that none of this would have been possible without the support of the #netlogxteam. We are a beautiful 

tapestry of unique personalities and we celebrate our differences daily. 

One thing we have in common is our commitment to netlogx’ operating principles. Ingrained in our culture 

are Recognition, Teamwork, Honesty, Initiative, Inspiration, Kindness, Communication, Integrity, Accountability, 

Respect, Courage, Empowerment, and Humor. The #netlogxteam has shown how much they value our 

principles by the actions they take. They make netlogx stand out in a crowd. 

Not only does our commitment to our principles make our internal culture strong, but it helps us align with 

our clients, who share our values. It’s been wonderful to see the importance clients place on the same core 

values we do, creating alignment in the way we work and how we work together. We appreciate our clients’ 

recognition that this framework results in good business for all of us. 

We strive to foster a workplace culture that is Diverse by Design, ensuring all voices — and therefore, ideas — 

are heard so we deliver quality solutions to our clients. Our differences are meant to strengthen each other 

and develop a more complete picture of quality, support, and opportunity. Together, we are stronger. 

Together, we create change. 

Here’s to celebrating the changes we will see in the next 20 years,

closing 

Audrey and Nick Taylor
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