
netlogx is a leading consulting services company that helps government entities, businesses, and nonprofits 
operate more e�ectively. Our services include project management, business process consulting, and 
strategic consulting. As a well-established woman-owned business, netlogx works as a trusted partner, known 
for delivering complex projects on time and on budget, while aligning with strategic goals and adhering to 
regulatory compliance.

We’re where strategy and execution meet. Client-focused and process-driven, netlogx helps clients solve 
complex challenges, identify operational ine�ciencies, and make their visions come to life.

WHO WE ARE

Government Consulting Services

 429 E. Vermont St, Suite 208, Indianapolis, IN 46202

Contact: Beth Clark | bclark@netlogx.com |  317-536-6046 | netlogx.com

COMPANY INFORMATION

FEDERAL SMALL BUSINESS CERTIFICATIONS

CORE COMPETENCIES

Project Management
We apply Project Management Body 
of Knowledge (PMBOK®) principles 
to bring a defined framework to 
manage projects ranging from large 
IT system replacements to smaller, 
more human-focused projects

THE netlogx ADVANTAGE
Project Rescue: Several states turned to 
netlogx to rescue IT transformation projects 
that were failing when managed by large 
enterprise-level project management 
vendors

Industry Knowledge: Our Subject Matter 
Experts  provide guidance to state 
governments on topics such as Child 
Support and Medicaid

Reduced Start-Up Time: We bring tools, 
techniques, and approaches that we’ve 
developed over the past 25+ years to every 
project

Focus on Client Success: We have a 
reputation for finishing projects on time and 
on budget while providing clients with the 
resources to be successful after our 
involvement ends

UEI: L8GEYH6UVLW1

CAGE: 59V25

GSA MAS Contract: 47QRAA24D001M

Business Process Consulting
We capture, document, and analyze 
processes from the perspective of 
people, policy, and technology to 
identify potential cost savings and 
operational efficiencies

Strategic Consulting
netlogx’ people-focused, 
results-oriented expertise helps bring 
projects and visions to successful 
completion—we’re your trusted 
partner

Our SIN maps to the same NAICS code, which is 541611: 
Administrative Management and General Management 
Consulting Services. 

SPECIAL ITEM NUMBER (SIN)



Government Consulting Services

More than 25 years of experience with state 
government agencies and private sector 
clients

Current experience helping our clients earn 
federal certification—and enhanced 
funding—for Health and Human Services IT 
replacement projects, such as Child Support 
Enforcement and Medicare Management 
Information Systems

Current experience assisting our client with 
securing approval for more than $300M in 
Federal funding to enhance health and 
human services program serving 1.7M 
constituents, becoming the first state in the 
nation to secure funding at this level of 
multi-program and multi-agency collaboration

We are “technology agnostic” and work 
impartially to find the best solution for our 
clients

DIFFERENTIATORS

LOCAL AND STATE GOVERNMENT
Health and Hospital Corporation of Marion County (Indiana)
State of Arizona, Arizona Health Care Cost Containment System (AHCCCS)
State of Illinois, Housing Development Authority (HDA)
State of Indiana, Bureau of Motor Vehicles (BMV)
State of Indiana, Department of Child Services (DCS)
State of Indiana, Family and Social Services Administration (FSSA)
State of Indiana, Department of Revenue (DOR)
State of Michigan, Michigan Department of Health and Human Services (MDHHS)
State of New Mexico, Children, Youth, and Families Department (CYFD)
State of New Mexico, Human Services Department (HSD)

PREVIOUS EXPERIENCE
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OUR SERVICES

PROJECT MANAGEMENT

BUSINESS PROCESS CONSULTING

STRATEGIC CONSULTING

Project Management
Program Management
Project Management Office Support Services
IT Implementation Guidance
IT Implementation Oversight
Project Coordination Services

Business Process Reengineering
Lean Six Sigma Risk Management Principles
Productivity & Workflow Assessment Services
Process Optimization
Systems Requirements Elicitation, 
Documentation, & Traceability

Operational & Strategic Planning

Organizational Change Management 
Readiness Assessments & Implementation
Scope & Change Management
Advance Planning Document Writing 
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